Restoring and Revitalizing Historic 2nd Ave
Monday, March 8 Visioning Workshop (5pm — 7pm)
Agenda

e Greetings/Welcome (2 mins.)
e Ron Gobbell

e Meeting Overview (10 mins.)
e How this process moves forward (from listening/recovery to visioning, follow-up in April) — Anita McCaig
e What we’ve heard so far — key themes (inspiration) — Anita McCaig
e Overview of what we’re doing this evening — Eric Hoke
e Each breakout group has one facilitator, one sketcher, and one recorder.
e Want everyone in each group to fully participate and have a “moment to shine” with their
thoughts and ideas.
e Afew disclaimers:
e We encourage everyone to dream big, but with one foot grounded in reality.
e We don't know the future of the AT&T building.
e The parking lot that everyone wants to see something done with is privately owned, so
we don’t control it.
e Inspiration — perspective sketches — Remi Lynch (Design Center)
e Sketches of aspects of transit, street trees, on-street dining, loading areas, parking that people
mentioned at listening session.

e Visioning Workshop
e Breakout Session (1 hr. 10 mins.)
e Base map of focus area — 2" Ave Area (riverfront/1st to 3™, Broadway to Union)
e InVision (online mapping tool) base map orientation — each facilitator/drawer orients
their group to the map and key locations.
e Introductions of each participant
e Group Facilitator: We’ve heard key themes from the listening sessions (such as importance of
street trees, importance of historic character, activating the riverfront) and seen elements in the
inspiration sketches. As you move around the 2" Avenue area, how do you want different areas
to feel? How do you want the area to flow? What do you want to be amazed by?
e Decision to keep this question very open and not directed in any way
e 4 areas:
e 2" Avenue — Broadway to Commerce (15 mins.)
e 2" Avenue — Commerce to Church (inc. AT&T bldg.) (15 mins.)
e 2" Avenue — Church to Union (10 mins.)
e First Avenue & riverfront (20 mins.)
e Report back from each group (2-3 mins. per group — total 30 mins.)
e Facilitator share their screen and facilitator and sketcher provide overview.
e Next Steps — Anita (3 mins.)
e Homework: Use street mix https://streetmix.net/-/1392327 to design your ideal street for
2" Avenue; email us your design screenshots/pictures.
e Summaries from the February listening sessions are posted online.
e Recording of this meeting posted in coming days.
e If anyone needs resources: HUB.nashville.gov




