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Evaluation Criteria Sayers 40, Inc

Round 1
Solicitation Acceptance Yes
Contract Acceptance Yes
ISA Questionnaire Completed and Terms Accepted Yes
Corporate Experience and Capacity (35 Points) 30
Management Summary and Business Plan (25 Points) 23
Service Levels (20 Points) 18
Maintenance (20 Points) 15.00

Round 1 Total 86.00
Round 2
Processes and Procedures (50 Points) 50.00
Cost (50 Points) 50.00

Round 2 Total 100.00
Grand Total 186.00

Weaknesses:   No weaknesses were noted.

Maintenance (20 Points)
Strengths:  Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. 
Weaknesses:   Firm's response to whether they would provide a dedicated support engineer to support Metro's account.

Processes and Procedures (50 Points)
Strengths:  Firm's response addressed everything we requested in the RFP.   Firm's response to how they would deal with tech 
changes and new cyber security threats.  Firm's process for ensuring technical staff are up to date on latest solutions, specifically 

RFQ# 387441 - Enterprise Firewall and Network Security

Strength & Weaknesses

Corporate Experience and Capacity (35 Points)
Strengths:  Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses:   Firm's response regarding Major Accounts Information lacks experience with comparitive sized firms in the public 
sector.

Strengths:  Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. 
Weaknesses:   Firm did provide a clear response to how they would respond to non-CheckPoint escalations.

Strengths:  Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.   

Weaknesses:   Firm's response to how firm's escalation times are regarding customer complaints.

Sayers 40, Inc

Service Levels (20 Points)

Management Summary and Business Plan (25 Points)
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Solicitation Title & Number
RFP Cost 

Points

RFP   
SBE/SDV 

Points
Total Cost 

Points
Enterprise Firewall and Network Security 
RFQ# 387441 50 0 50

Offeror's Name Total Bid Amount

SBE/SDV 
Participation 

Amount
RFP Cost 

Points 

RFP   
SBE/SDV 

Points 
Total Cost 

Points 
Sayers 40, Inc 15,705,476.82$        -$                    50.00 0.00 50.00


