Docusign Envelope ID: 46AFE8EA-7AC6-41E1-BBE2-1F1D84BA49ES

DEPARTMENT ¢/ FINANCE
DIVISION OF PURCHASES

Notice of Intent to Award

T 283376 IR 5/28/2025 | 11:24 AM CDT

Solicitation Title GPS Device Monitoring Services

Buyer Name Scott Ferguson Buyer Email scott.ferguson@nashville.gov
BAO Rep Christopher Wood BAO Email christopher.wood@nashville

Awarded Supplier(s)
In reference to the above solicitation and contingent upon successful contract negotiation, it is the intent of the
Metropolitan Government of Nashville and Davidson County to award to the following supplier(s):

Company Name Nationwide Electronic Monitoring Tennessee LLC [N@(6]ag|oF-[a) A @elpi (e} JoshTaylor

Street Address 2175 Stephenson Hwy

City Troy MI Zipcode | 48083
Company Name Tracking Solutions, Inc Company Contact \ Kristen Zachary
Street Address 239 Veterans Pkwy

City Murfreesboro SEICI TN Zipcode 37128
Company Name Company Contact

Street Address

Certificate of Insurance
The awarded supplier(s) must submit a certificate of insurance (COI) indicating all applicable coverage required by
the referenced solicitation. The COI should be emailed to the referenced buyer no more than 15 days after the
referenced award date.

Equal Business Opportunity Program
Where applicable, the awarded supplier(s) must submit a signed copy of the letter of intent to perform for any and
all minority-owned (MBE) or woman-owned (WBE) subcontractors included in the solicitation response. The
letter(s) should be emailed to the referenced business assistance office (BAO) rep no more than two business days
after the referenced award date.

|:| Yes, the EBO Program is applicable. No, the EBO Program is not applicable.

Monthly Reporting
Where applicable, the awarded supplier(s) will be required monthly to submit evidence of participation and
payment to all small (SBE), minority-owned (MBE), women-owned (WBE), LGBT-owned (LGBTBE), and service
disabled veteran owned (SDV) subcontractors. Sufficient evidence may include, but is not necessarily limited to
copies of subcontracts, purchase orders, applications for payment, invoices, and cancelled checks.

Questions related to contract compliance may be directed to the referenced BAO rep.

|:| Yes, monthly reporting is applicable. No, monthly reporting is not applicable.

Public Information and Records Retention
Solicitation and award documentation are available upon request. Please email the referenced buyer to arrange.

A copy of this notice will be placed in the solicitation file and sent to all offerors.

Right to Protest
Per MCL 4.36.010 — any actual or prospective bidder, offeror, or contractor who is aggrieved in connection with the
solicitation or award of a contract may protest to the purchasing agent. The protest shall be submitted in writing
within ten (10) days after such aggrieved person knows or should have known of the facts giving rise thereto.

y.24

Assistant Purchasing Agent (Initial)

Dunsnis Foudand

Dennis Rowland
Purchasing Agent & Chief Procurement Officer

Revised 12/06/2021



Docusign Envelope ID: 46AFESEA-7AC6-41E1-BBE2-1F1D84BA49ES5

RFQ# 383376 - GPS Device and Monitoring Services

Evaluation Criteria Buddi US LLC Nationwide Electronic Satellite Tracking of People, Tennessee Alcohol
Monitoring Tennessee LLC LLC Talitrix Monitoring Systems, LLC Tracking Solutions, Inc
Round 1
Solicitation Acceptance Yes Yes Yes Yes Yes Yes
ISA Questionnaire Completed and Terms Accepted
Yes Yes Yes Yes Yes Yes

Qualifications and Experience (50 Points) 40 47 39 40 45 46
Methodology and Approach (50 Points) 35 45 32 38 42 46

Round 1 Totals 75.00 92.00 71.00 78.00 87.00 92.00
Round 2
Contract Acceptance Did Not Advance Yes Did Not Advance Did Not Advance Did Not Advance Yes

Round 2 Totals 92.00 92.00

Strength & Weaknesses

Buddi US LLC

Qualifications and Experience(50 Points)

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: Q#1 - Firm's response their firm's years performing the scope of service. Q#2 - Firm's response to their knowledge and project experience in the provision of services related to the project. Q#7 - Firm did not provide three (3) projects of
similar size and did not include dollar value.

Methodology and Approach (50 Points)

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: Q#1 - Firm did not adequately demonstrate in detail how the requirements and provisions of the scope of this project will be implemented. Q#4 - Firm's descrition of their approach to managing this project including the identification of
clearly defined project management process, tasks and deliverables.

Nationwide Electronic Monitoring Tennessee LLC

Qualifications and Experience(50 Points)

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: No weaknesses were noted.

Methodology and Approach (50 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Q#1 - Firm did not adequately demonstrate in detail how the requirements and provisions of the scope of this project will be implemented.

Satellite Tracking of People, LLC

Qualifications and Experience(50 Points)

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: Q#2 - Firm's response to their knowledge and project experience in the provision of services related to the project. Q#3 - Firm's team's (prime and sub level) capacity to perform work. Q#4 - Firm's project team’s organizational structure
including defined responsibilities (prime and sub level) and location for duration of the project. Q#6 - Firm's response to all current litigation(s) in which their firm is a defendant.

Methodology and Approach (50 Points)

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: Q#2 - Firm did not adequately demonstrate in detail their knowledge of the project objectives/goals and existing conditions/assumptions, identify potential issues/challenges, their approach to minimizing any disruptions to performance,
and present a comprehensive plan for completing the specified work in accordance with the scope. Q#4 - Firm's descrition of their approach to managing this project including the identification of clearly defined project management process, tasks and
deliverables.
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Docusign Envelope ID: 46AFESEA-7AC6-41E1-BBE2-1F1D84BA49ES5

Strength & Weaknesses

Talitrix

Qualifications and Experience(50 Points)

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: Q#3 - Firm did not demonstrate in detail the team's (prime and sub level) capacity to perform work. Q#5 - Firm's response did not clearly demonstrate the expertise performing the scope of services and how it is linked to this specific
project. Q#6 - Firm did not provide a response.

Methodology and Approach (50 Points)

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: _Q#1 - Firm did not adequately demonstrate in detail how the requirements and provisions of the scope of this project will be implemented. Q#2 - Firm did not adequately demonstrate in detail their knowledge of the project
objectives/goals and existing conditions/assumptions, identify potential issues/challenges, their approach to minimizing any disruptions to performance, and present a comprehensive plan for completing the specified work in accordance with the scope.

Tennessee Alcohol Monitoring Systems, LLC

Qualifications and Experience(50 Points)

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Q#7 - Firm did not provide three (3) projects of similar size and did not include dollar value.

Methodology and Approach (50 Points)

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: Q#1 - Firm did not adequately demonstrate in detail how the requirements and provisions of the scope of this project will be implemented. Q#2 - Firm did not adequately demonstrate in detail their knowledge of the project
objectives/goals and existing conditions/assumptions, identify potential issues/challenges, their approach to minimizing any disruptions to performance, and present a comprehensive plan for completing the specified work in accordance with the scope.

Tracking Solutions, Inc

Qualifications and Experience(50 Points)

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: Q#3 - Firm did not demonstrate in detail the team's (prime and sub level) capacity to perform work. Q#5 - Firm's response did not clearly demonstrate the expertise performing the scope of services and how it is linked to this specific
project.

Methodology and Approach (50 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Q#1 - Firm did not adequately demonstrate in detail how the requirements and provisions of the scope of this project will be implemented.
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Docusign Envelope ID: 46AFESEA-7AC6-41E1-BBE2-1F 1D84BA49E5

DEPARTMENT ¢/ FINANCE
DIVISION OF PURCHASES

Notice
Unacceptable Offer

T 253376 172972025 T 6:27 AM CST

Solicitation Title GPS Device and Monitoring Services

Buyer Name Scott Ferguson Buyer Email scott.ferguson@nashville.gov
BAO Rep Christopher Wood BAO Email christopher.wood@nashville.gov

Unacceptable Offer
The following supplier has submitted an offer that is unacceptable:

Company Name Buddi US LLC (ST [ ELVASIsi I A Dee Tillman
Street Address 1964 Bayshore Blvd.

City Dunedin FL Zipcode | 34698

Suppliers with unacceptable offers will not be considered for award.

Public Information and Records Retention
Solicitation and award documentation will be available upon request after the intent to award is issued. Please
email the referenced buyer to arrange.

A copy of this notice will be placed in the solicitation file and sent to all offerors.
Right to Protest
Per MCL 4.36.010 — any actual or prospective bidder, offeror, or contractor who is aggrieved in connection with the

solicitation or award of a contract may protest to the purchasing agent. The protest shall be submitted in writing
within ten (10) days after such aggrieved person knows or should have known of the facts giving rise thereto.

Dunnis Kowland

Revised 11/18/2021



Docusign Envelope ID: 46AFEBEA-7AC6-41E1-BBE2-1F1D84BA49E5

DEPARTMENT ¢/ FINANCE
DIVISION OF PURCHASES

Notice
Unacceptable Offer

T 253376 172972025 T 6:27 AM CST

Solicitation Title GPS Device and Monitoring Services
Buyer Name Scott Ferguson Buyer Email scott.ferguson@nashville.gov
BAO Rep Christopher Wood BAO Email christopher.wood@nashville.gov
Unacceptable Offer
The following supplier has submitted an offer that is unacceptable:

Company Name Satellite Tracking of People, LLC Company Contact Rachel Drew
Street Address 5353 W Sam Houston Pkwy N

City Houston I Zipcode [ 77041

Suppliers with unacceptable offers will not be considered for award.

Public Information and Records Retention
Solicitation and award documentation will be available upon request after the intent to award is issued. Please
email the referenced buyer to arrange.

A copy of this notice will be placed in the solicitation file and sent to all offerors.
Right to Protest
Per MCL 4.36.010 — any actual or prospective bidder, offeror, or contractor who is aggrieved in connection with the

solicitation or award of a contract may protest to the purchasing agent. The protest shall be submitted in writing
within ten (10) days after such aggrieved person knows or should have known of the facts giving rise thereto.

Dunnis Kowland

Revised 11/18/2021



Docusign Envelope ID: 46AFESEA-7AC6-41E1-BBE2-1F1D84BA49ES5

DEPARTMENT ¢/ FINANCE
DIVISION OF PURCHASES

Notice
Unacceptable Offer

T 253376 1/29/2025 T 6:28 Am CST

Solicitation Title GPS Device and Monitoring Services
Buyer Name Scott Ferguson Buyer Email scott.ferguson@nashville.gov
BAO Rep Christopher Wood BAO Email christopher.wood@nashville.gov
Unacceptable Offer
The following supplier has submitted an offer that is unacceptable:

Company Name Talitrix (06] [ sEIVAGI =8 Joshua Hawkins
Street Address 3460 Preston Ridge Rd. STE 125

City Alpharetta GA Zipcode | 30005

Suppliers with unacceptable offers will not be considered for award.

Public Information and Records Retention
Solicitation and award documentation will be available upon request after the intent to award is issued. Please
email the referenced buyer to arrange.

A copy of this notice will be placed in the solicitation file and sent to all offerors.
Right to Protest
Per MCL 4.36.010 — any actual or prospective bidder, offeror, or contractor who is aggrieved in connection with the

solicitation or award of a contract may protest to the purchasing agent. The protest shall be submitted in writing
within ten (10) days after such aggrieved person knows or should have known of the facts giving rise thereto.

Dunnis Kowland

Revised 11/18/2021



Docusign Envelope ID: 46AFESEA-7AC6-41E1-BBE2-1F1D84BA49E5

DEPARTMENT ¢/ FINANCE
DIVISION OF PURCHASES

Notice
Unacceptable Offer

T 253376 172872025 T 12:47 PM CST

Solicitation Title GPS Device and Monitoring Services
Buyer Name Scott Ferguson Buyer Email scott.ferguson@nashville.gov
BAO Rep Christopher Wood BAO Email christopher wood@nashville.gov
Unacceptable Offer
The following supplier has submitted an offer that is unacceptable:

Company Name Tennessee Alcohol Monitoring Systems, LLC [H&{elyyler[g\VA®e]q) (e Leonard Belmares, ||
Street Address 6479 Brecksville Rd

City Independence, OH OH Zipcode [ 44131

Suppliers with unacceptable offers will not be considered for award.

Public Information and Records Retention
Solicitation and award documentation will be available upon request after the intent to award is issued. Please
email the referenced buyer to arrange.

A copy of this notice will be placed in the solicitation file and sent to all offerors.
Right to Protest
Per MCL 4.36.010 — any actual or prospective bidder, offeror, or contractor who is aggrieved in connection with the

solicitation or award of a contract may protest to the purchasing agent. The protest shall be submitted in writing
within ten (10) days after such aggrieved person knows or should have known of the facts giving rise thereto.

Dunnis Kowland

Revised 11/18/2021



