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Evaluation Criteria Cumming
Management Group,

I

HNTB Corporation Stantec Consulting
Services Inc

WSP USA Inc

Round 1
Solicitation Acceptance Yes Yes Yes Yes
Contract Acceptance Yes Yes Yes Yes
ISA Questionnaire Completed and Terms Accepted Yes Yes Yes Yes
Management Plan and Approach (25 Points) 13 23 23 20
Team Structure, Qualifications and Capacity to Perform (35 Points) 15 33 32 23
Relevant Program Experience (40 Points) 13 40 34 33

Round 1 Totals 41 96 89 76

HNTB Corporation
Management Plan and Approach (25 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#2 Firm described in detail their approach to
overseeing implementation of the CHYM Program and how they will ensure Metro's implementing and support departments will support effective execution. Q#7
Firm documented the ability of the Proposer to provide full staffing and ensure a seamless transition to comply with Program requirements for all active projects upon
contract execution.

Weaknesses No weaknesses were noted.

Weaknesses Q#4 Firm did not adequately demonstrate expertise with PMIS utilized by the Program for data management. Q#5 Firm did not adequately identify
how they will assist Metro in managing risks for the Program as well as safety compliance.

Team Structure, Qualifications and Capacity to Perform (35 Points)

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#3 Firm's qualifications for their team to provide
the services identified in the scope of services. Q#4 Firm's experience of key team members in performing program management and construction oversight services,
particularly for consent decrees.
Weaknesses Q#1 Firm's organizational structure in chart form lacked units on the chart.

Relevant Program Experience (40 Points)

RFQ# 392376 Program Management for the Implementation of the CHYM Transportation Plan

Strength & Weaknesses
Cumming Management Group, Inc.

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Firm's response overall lacked details. None of firm's projects were of similar scope and size for which the Proposer has provided program management
and/or construction oversight services.

Management Plan and Approach (25 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Q#1 Firm did not adequately demonstrate an understanding of the scope requirements for Program Management. Q#2 Firm did not sdequatly describe
in detail their approach in overseeing implementation of the CHYM Program and how you will ensure that Metro’s implementing and supporting departments will
support effective execution. Q#3 Firm did not adequately describe their approach to controls management and how they will manage the program schedule and
budget and ensure the program can be successfully audited, particularly amongst a multitude of consultants and vendors that will support implementation. Q#4 Firm
did not adequately demonstrate expertise with PMIS utilized by the Program for data management. Q#7 Firm did not adequately document the ability of the Proposer
to provide full staffing and ensure a seamless transition to comply with Program requirements for all active projects upon contract execution.

Team Structure, Qualifications and Capacity to Perform (35 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Firm's response overall lacked details. Q#1 Firm did not clearly define the organizational structure in chart form and highlight all key team members and
key subconsultants. Q#2 Firm's response to percentages of availability for all key team members who will be working on the Program. Q#3 Firm's qualifications for
their team to provide the services identified in the scope of services, highlight any key subconsultants and document which parts of the scope of services they will
complete. Q#4 Firm's experience of key team members in performing program management and construction oversight services, particularly for consent decrees.
Q#6 Firm's key team members and subconsultants experience with program management and construction oversight services for capital transportation infrastructure
projects.
Relevant Program Experience (40 Points)
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Strength & Weaknesses

Relevant Program Experience (40 Points)

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#2 Firm described in detail their approach to
overseeing implementation of the CHYM Program and how they will ensure Metro's implementing and support departments will support effective execution.

Stantec Consulting Services Inc
Management Plan and Approach (25 Points)

Weaknesses Firm's response overall lacked details. Q#1 Firm did not adequately demonstrate an understanding of the scope requirements for Program Management.
Q#4 Firm did not adequately demonstrate expertise with PMIS utilized by the Program for data management. Q#5 Firm did not adequately identify how they will
assist Metro in managing risks for the Program as well as safety compliance. Q#7 Firm did not adequately document the ability of the Proposer to provide full staffing
and ensure a seamless transition to comply with Program requirements for all active projects upon contract execution.

Team Structure, Qualifications and Capacity to Perform (35 Points)

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses Three (3) of five (5) projects for which the proposer provided program management and/or construction oversight services were of similar size and scope
of this project.

Weaknesses Q#3 Firm's qualifications for their team to provide the services identified in the scope of services, highlight any key subconsultants and document which
parts of the scope of services they will complete. Q#4 Firm's experience of key team members in performing program management and construction oversight
services, particularly for consent decrees. Q#6 Firm's key team members and subconsultants experience with program management and construction oversight
services for capital transportation infrastructure projects.

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Relevant Program Experience (40 Points)

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Team Structure, Qualifications and Capacity to Perform (35 Points)

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Firm's video introduction of project team.

Weaknesses Q#3 Firm's qualifications for their team to provide the services identified in the scope of services, highlight any key subconsultants and document which
parts of the scope of services they will complete.

Management Plan and Approach (25 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Firm's response overall lacked details. Q#1 Firm did not adequately demonstrate an understanding of the scope requirements for Program
Management. Q#2 Firm did not adequately describe in detail their approach to overseeing implementation of the CHYM Program and how they will ensure Metro's
implementing and support departments will support effective execution. Q#3 Firm did not adequately describe their approach to controls management and how they
will manage the program schedule and budget and ensure the program can be successfully audited, particularly amongst a multitude of consultants and vendors that
will support implementation. Q#4 Firm did not adequately demonstrate expertise with PMIS utilized by the Program for data management. Q#6 Firm did not
provide adequate details for the proposed Program office location. Q#7 Firm did not adequately document the ability of the Proposer to provide full staffing and
ensure a seamless transition to comply with Program requirements for all active projects upon contract execution.

Weaknesses Firm's key members for the five (5) projects for which the proposer provided program management and/or construction oversight services that were of
similar size and scope of this project lack program management experience.

WSP USA Inc
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Ferguson, Scott (Finance)

From: Washington, Sierra (Finance)
Sent: Friday, April 18, 2025 9:07 AM
To: Ferguson, Scott (Finance)
Cc: Wood, Christopher (Finance - Procurement)
Subject: 392376 Program Management for the Implementation of the CHYM Transportation Plan
Attachments: 392376 Program Management for the Implementation of the CHYM Transportation Plan - SBE.pdf; 392376 

Program Management for the Implementation of the CHYM Transportation Plan - EBO.pdf

Follow Up Flag: Follow up
Flag Status: Flagged

Hi Scott, 
 
Please accept this as my final assessment for the referenced RFQ#. The awardee is compliant with the EBO 
program having acknowledged the established M/WBE subcontracting goals. This solicitation also had a 19% 
SBE/SDV requirement which the awardee acknowledged. Upon successful contract negotiations all dollar values, 
and percentages will be confirmed. This contract will require B2GNow monitoring. Please see attachments. 
 
 
Sierra M. Washington 
Contract Compliance O cer 
Metropolitan Government of Nashville and Davidson Co. 
Business Assistance O ce – BAO 
615-880-2783 
 





Date:  04/15/25

Department Name: Mayors Office

Primary Contractor: 
SBE/SDV  

Requirement 
Acknowledged 

HNTB Corporation Yes

Comments

BAO Specialist:  Sierra Washington

Contract Specialist: Scott Ferguson

RFP/ITB Number: 392376

BAO SBE Assessment Sheet 

Proposer acknowledged 19% participation 
requirement of SBE/SDV over life of the project as 
required by the solicitation. Proposed to utilize the 
following Metro-approved SBEs; Don Hardin 
Group, Lamar Dunn and Associates, and 
Insight Transporation Consulting. Upon 
successful contract negotiations subcontractors, 
dollar values, and percentages will be confirmed. 

Project Name: Program Management for the Implementation of the CHYM Transportation Plan (19% REQUIREMENT) 


