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Evaluation Criteria Iron Mountain Inc KnightHorst Shredding LLC Richards & Richards LLC

Round 1
Solicitation Acceptance Yes Yes Yes
Contract Acceptance Yes Yes Yes
ISA Questionnaire Completed and Terms Accepted Yes Yes Yes
Qualifications and Experience (30 Points) 28 20 30
Project Approach and Process (20 Points) 18 10 19
Capacity to Perform (20 Points) 17 10 18
Cost (30 Points) 23.88 30.00 29.73

Totals 86.88 70.00 96.73

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#1 Firm;s description of
how the firm witll perform the scope of work including on site shredding and media destruction services.
Weaknesses: Q#4 Firm's description of how their firm will provide on call secure pick up and destruction services.

Capacity to Perform (20 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Q#3 Firm's description of their firm's ability to perform the scope of services resulting from this contract related to their number of
trucks and drivers.

Richards & Richards LLC
Qualifications and Experience (30 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: No weaknesses were noted.

Project Approach and Process (20 Points)

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: Firm's overall response lacked details. Q#1 Firm's response to describing their understanding of the project and how your firm will
perform the scope of work. Q#4 Firm's description of how their firm will provide on call secure pick up and destruction services.

Capacity to Perform (20 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Firm's overall response lacked details. Q#1 Firms response to how they will respond to on call service withing ten (10) business
days lacked details. Q#2 Firm's identification of any potential issues and challenges directly related to this type of project. Q#3 Firm's
description of their firm's ability to perform the scope of services resulting from this contract related to their number of trucks and drivers. Q#4
Firm's identification of potential risks and countermeasures was inadequate.

KnightHorst Shredding LLC
Qualifications and Experience (30 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Firm's overall response lacked details. Q#2 Firm's response to details of the firm's background, experience and qualifications to
accomplish this project, including media destruction. Q#3 Firm's list of previous work performed was not of similar size, scope and complexity as
this service.
Project Approach and Process (20 Points)

RFQ# 387462 Secure Document Destruction Services

Strength & Weaknesses

Qualifications and Experience (30 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Q#3 Firm's list of previous work performed was not all of similar size, scope as this service.

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Q#1 Firms response to how they will respond to on call service withing ten (10) business days. Q#3 Firm's description of their
firm's ability to perform the scope of services resulting from this contract related to their staffing and trucks.

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: Q#1 Firm's response to describing their understanding of the project and how their firm will perform the scope of work. Q#4
Firm's description of how their firm will provide on call secure pick up and destruction services.

Iron Mountain Inc

Capacity to Perform (20 Points)

Project Approach and Process (20 Points)
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Solicitation Title & Number
RFP Cost
Points

RFP
SBE/SDV
Points

Total Cost
Points

Secure Document Destruction Services RFQ#
387462 30 0 30

Offeror's Name Total Bid Amount

SBE/SDV
Participation
Amount

RFP Cost
Points

RFP
SBE/SDV
Points

Total Cost
Points

Iron Mountain, Inc 189,130.00$ 23.88 0.00 23.88
KnightHorst Shredding LLC 150,551.06$ 30.00 0.00 30.00
Richards & Richards LLC 151,912.96$ 29.73 0.00 29.73


