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Evaluation Criteria
AEG Presents LLC Live Nation Wordwide, Inc Mammoth, Inc Opry Entertainment Group

Round 1
Solicitation Acceptance

Yes Yes Yes Yes

Contract Acceptance Yes Yes Yes Yes
ISA Questionnaire Completed and Terms Accepted

Yes Yes Yes Yes

Qualifications and Experience (35 Points) 33 32 26 32
Business Plan (35 Points) 32 33 21 32
Financing Proposal (20 Points) 14 17 15 20
Diversity Practices (10 Points) 9 8 7 5

Round 1 Totals 88.00 90.00 69.00 89.00

Round 2
Business Acumen (50 Points) 42.00 36.00 Did Not Advance 45.00
Detailed Financial Proposal (50 Points) 33.81 48.25 Did Not Advance 50.00

Round 2 Totals 75.81 84.25 95.00
Grand Total 163.81 174.25 69.00 184.00

Business Acumen (50 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#2 Firm's response provided details of how they
would ensure the amphitheater would be available to a wide range of diverse promoters and artists.
Weaknesses: Q#1 Firm's response to Overall Venue Naming Rights Q#3 Firm's response did not adequate;y describe how they would manage potential risks.

RFQ# 373409 Management of the Nashville Riverfront Amphitheater

Strength & Weaknesses

Qualifications and Experience (35 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Q#3 Firm did not adequately demonstrate financial and human resource capacity to perform work. Q#4 Firm's response to listing any current litigation(s) in
which key participants are a defendant. Q#6 Firm provided bios, not resumes.

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#1 Firm demostrated experience in managing similar
venues.Q#3 Firm is open to facility being open to other promoters.
Weaknesses: Q#4 Firm's recommendations on how their proposed changes for Greenway would be paid for. Q#5 Firm's discussion of how capital improvements they
determined are needed for improved venue operation would be funded. Q#8 Firm's response lacked details identifying challenges.

AEG Presents LLC

Financing Proposal (20 Points)

Business Plan (35 Points)

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#3 Firm's proposed ticket fee.
Weaknesses: Q#3 Firm's revenue sharing program including firm's proposed base rent amount.

Diversity Practices (10 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Firm provided carefully curated information packet that
supplemented their Diversity Evaluation Form response.
Weaknesses:

Live Nation Worldwide, Inc
Qualifications and Experience(35 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Q#1 Firm's discussion of knowledge of the projects overall scope lacked specific details. Q#4 Firm's response to listing any current litigation(s) in which key
participants are a defendant.

Business Plan (35 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#1 Firm demostrated experience in managing similar
venues.
Weaknesses: Q#3 Firm's explanation how the facility would be available to other promoters. Q#4 Firm's recommendations on how their proposed changes for Greenway
would be paid for. Q#8 Firm's demonstration of the the business plan and not including challenges with ticketing system.

Financing Proposal (20 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#3 Overall strong revenue sharing program.

Weaknesses: Q#3 Proposed revenue sharing program including from non profits.

Diversity Practices (10 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Firm provided thorough documents.
Weaknesses: Firm's response did not provide the requested Diversity Practices Evaluation Form.
Business Acumen (50 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Q#1 Firms response to Overall Venue Naming Rights. Q#2 Firms response to Open Room did not cite details of what they would do to ensure that the
amphitheater would be available to a wide range of diverse promoters and artists. Q#3 Firm did not adequately describe how they plan to manage potential risks.
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Strength & Weaknesses

Weaknesses: Q#1 Firm's response to Overall Venue Naming Rights Q#2 Firms response to Open Room did not cite details of what they would do to ensure that the
amphitheater would be available to a wide range of diverse artists.

Business Acumen (50 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#3 Firm's response to how they plan to manage
potential risks.

Diversity Practices (10 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Firm's response provided information that addressed
the diverity practives evaluation questions.
Weaknesses: Firm's response did not provide the requested Diversity Practices Evaluation Form and responses lacked detail.

Opry Entertainment Group
Qualifications and Experience(35 Points)

Weaknesses: Q#3 Proposed revenue sharing program including details on how it would be structured.

Mammoth, Inc
Qualifications and Experience(35 Points)

Financing Proposal (20 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Firm's response overall lacked details. Q#2 Firm's demonstrated related project experience lacked experience as venue operators of amphitheaters. Q#3
Firm's demonsration of financial and human resource capacity to perform work. Q#5 Firm's response to proposed organizational structure including defined
responsibilities (including any subcontractors/sub consultants and their ability to undertake the assignment) Q#6 Firm's relevant experience of proposed team members.

Business Plan (35 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#3 Firm is open to facility being open to other
promoters.
Weaknesses: Q#1 Firm's experience in managing similar venues. Q#2 Firm's background and history that uniquely qualify their proposal. Q#4 Firm's explanation of
recommended changes to the Amphitheater property and operation to make the Greenway open to the public at all times and explanation of funding. Q#5 Firm's
discussion of how capital improvements they determined are needed for improved venue operation would be funded. Q#6 Firm's plans for food & beverage operations.
Q#8 Firm's Demonstration of how the business plan will be implemented including identifying challenges and issues.

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Q#2 Firm's demonstration of related project experience. Q#6 Firm provided bios, not resumes.
Business Plan (35 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#3 Firm is open to facility being open to other
promoters. Q#4 Firm's explanation of recommended changes to the Amphitheater property and operation to make the Greenway open to the public at all times and
explanation of funding.
Weaknesses: Q#1 Firm's experience managing similar venues. Q#8 Firm's business plan did not identify challenges.

Weaknesses: Firm's response did not provide the requested Diversity Practices Evaluation Form and responses lacked detail.

Financing Proposal (20 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#3 Overall strong financial proposal.
Weaknesses: Q#3 Firm did not commit rental amount for non concert events that are not ticketed.

Diversity Practices (10 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
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Solicitation Title & Number
RFP Cost
Points

RFP
SBE/SDV
Points

Total Cost
Points

Management of the Nashville River Front
Amphitheater; RFQ# 373409 50 0 50

Offeror's Name Total Bid Amount

SBE/SDV
Participation
Amount

RFP Cost
Points

RFP
SBE/SDV
Points

Total Cost
Points

AEG Presents LLC 27,840,990.13$ 33.81 0.00 33.81
Live Nation Worldwide, Inc 39,730,562.95$ 48.25 0.00 48.25
Opry Entertainment Group 41,170,000.00$ 50.00 0.00 50.00



1

Ferguson, Scott (Finance)

From: Cline, Evans (Finance)
Sent: Tuesday, April 1, 2025 2:12 PM
To: Ferguson, Scott (Finance)
Subject: RFQ 373409 Final Assessment
Attachments: Diversity Practices Evaluation doc- Opry Entertainment RFQ 373409.pdf

Good afternoon. Please accept this as my nal assessment for the referenced RFQ. No EBO or SBE/SDV 
programs were applied, but a 10-point Diversity Practices Evaluation was applied (attached). BAO has 
reviewed the awardee’s diversity plan and provided a score of 5 out of 10 possible points. No B2Gnow 
monitoring is required for this contract. Please contact me with questions. Thanks. 
 
Evans W. Cline, CCA 
Department of Finance - Business Assistance O ce (BAO) 
Metropolitan Government  
Nashville & Davidson County  
(O) 615-862-6137 
 



373409
Management of Nashville Riverfront Amphitheater

3/28/25

Opry Entertainment Group Patrick Moore

n/a pmoore@opry.com

1 Gaylord Drive, Nashville, TN 37214





Bidder submitted supplemental Diversity Practices documents in lieu of completing this Diversity Practices Evaluation form.

Scoring was based on the information in the supplemental documents. BAO staff has attached the supplemental documents to the final assessment.

1/2 Deducted one point for lack of detail.
1/2 Deducted one point for lack of relevant information.
1/2 Deducted one point for lack of relevant information.
1/2 Deducted one point for lack of detail.
1/2 Deducted one point for lack of detail.
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373409
Managment of the Nashville Riverfront Amphitheater
Scott Ferguson scott.ferguson@nashville.gov
Evans Cline evans.cline@nashville.gov

Mammoth, Inc. Rob Owens

1520 Haskell Ave.

Lawrence KS 66044


