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Evaluation Criteria
Agency Landscape +

Planning LLC Biohabitats Design Workshop, Inc Hawkins Partners Inc LandDesign, Inc. Trinity Consultants, Inc.

Round 1
Solicitation Acceptance

Yes Yes Yes Yes Yes Yes

Contract Acceptance Yes Yes Yes Yes Yes Yes
ISA Questionnaire Completed and Terms Accepted

Yes Yes Yes Yes Yes Yes

Team Qualifications and Experience (30 Points) 25 28 26 25 25 20
Business Plan (30 Points) 20 28 20 17 19 10
Financing Proposal (40 Points) 29 35 23 24 26 15

Totals 74 91 69 66 70 45

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Firm's plan of their teams proposed approach. Firm's list of assumptions that were made to successfully achieve their approach. Firm's identificaion of risk lacked thoroughly outlined mitigation strategies.

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: Firm's projects were not of similar size and scope to as this project.

Agency Landscape + Planning LLC

Statement of Project Approach (40 Points)

Statement of Experience with Similar Projects (30 Points)

RFQ# 387465 Davidson County Ecological Conservation Strategy

Strength & Weaknesses

Team Qualifications with Org Chart and Key TeamMembers (30 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Firm's lack of specialized expertise in policy or economics. Firm's team lacked specialized knowledge required to execute scope.

Biohabitats
Team Qualifications with Org Chart and Key TeamMembers (30 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Firm's team contains required backgrounds to product desired outcomes.
Weaknesses: Firm's lack of specialized expertise in tax or regulatory expertise.
Statement of Experience with Similar Projects (30 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Firm provided two (2) projects of like size and scope to this project.
Weaknesses: Firm's description of how their experience on previous projects could apply to their approach on this project.
Statement of Project Approach (40 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. The firm's proposed approach and understanding of specific local challenges in Nashville.
Weaknesses: Firm's approach to bridging conservation and development lacks detail. Firm's project implementation and risk mitigation not clearly defined on timeline.

Design Workshop, Inc
Team Qualifications with Org Chart and Key TeamMembers (30 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Firm's team lacks experience with Southeast projects.
Statement of Experience with Similar Projects (30 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Firm's projects were not of similar scope and complexity to as this project.
Statement of Project Approach (40 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Firm's approach lacks clarity of how it comes together. Firm's presentation of durations for each consultant led task lacked details. Overall response in this section lacked details.
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Strength & Weaknesses
Hawkins Partners Inc
Team Qualifications with Org Chart and Key TeamMembers (30 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Firm's team heavily reliant on subconsultants. Firm's leadership appears limited with lack of track record in Southeast.

Statement of Experience with Similar Projects (30 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Firm's projects were not of similar size and complexity as this project.
Statement of Project Approach (40 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Firm's undertanding of the desired deliverables and task scope.

Weaknesses: Firm's plan of their teams proposed approach. Firm's list of assumptions that were made to successfully achieve their approach. Firm's details on methodology and coordination not cohesive.

LandDesign, Inc.
Team Qualifications with Org Chart and Key TeamMembers (30 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Firm's team lacks conservation and design elements. Firm's leadership local presence and how it impacts abiltiy to lead.
Statement of Experience with Similar Projects (30 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Firm's projects were not of similar size and complexity as this project. Firm's demonstration of their approach and ability to deliver within established schedules and budgets.
Statement of Project Approach (40 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Firm's understanding of the project conditions and the desired deliverables. Firm's plan of their teams proposed approach.

Trinity Consultants, Inc.
Team Qualifications with Org Chart and Key TeamMembers (30 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Firm lacks landscape architectural and design expertise. Firm lacks certain skill sets such as planning, policy and stakeholder engagement.
Statement of Experience with Similar Projects (30 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: Firm's projects were not of similar size, scope or complexity to as this project.
Statement of Project Approach (40 Points)
Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses: All responses in this section lacked details.
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From: Cline, Evans (Finance)
To: Ferguson, Scott (Finance)
Subject: RE: Final BAO Review for RFQ# 387465 - Davidson County Ecological Conservation Strategy
Date: Friday, February 14, 2025 12:40:57 PM
Attachments: 387465 Davidson County Ecological Conservation Strategy IDIQ (A&E) EBO assessment.pdf

387465 Davidson County Ecological Conservation Strategy IDIQ (A&E) SBE assessment.pdf

Good afternoon. I have attached the final assessment documents for this solicitation. The
awardee met the EBO subcontracting goals and supplied all required documents. The
awardee also met the SBE utilization threshold. The contract will require monitoring in
B2GNow.
 
 
Evans W. Cline, CCA
Department of Finance - Business Assistance Office (BAO)
Metropolitan Government
Nashville & Davidson County
(O) 615-862-6137
 
From: Ferguson, Scott (Finance) <Scott.Ferguson@nashville.gov> 
Sent: Friday, February 14, 2025 11:55 AM
To: Cline, Evans (Finance) <Evans.Cline@nashville.gov>
Subject: RE: Final BAO Review for RFQ# 387465 - Davidson County Ecological Conservation Strategy

 
Great, thanks for the update.
 
Thanks!
 
Scott Ferguson – NIGP CPP
Procurement Officer - Senior
615-862-6670

 
From: Cline, Evans (Finance) <Evans.Cline@nashville.gov> 
Sent: Friday, February 14, 2025 11:50 AM
To: Ferguson, Scott (Finance) <Scott.Ferguson@nashville.gov>
Subject: RE: Final BAO Review for RFQ# 387465 - Davidson County Ecological Conservation Strategy

 
Good morning. I should have the final assessment ready later today.
 
Evans W. Cline, CCA
Department of Finance - Business Assistance Office (BAO)
Metropolitan Government
Nashville & Davidson County
(O) 615-862-6137
 
From: Ferguson, Scott (Finance) <Scott.Ferguson@nashville.gov> 
Sent: Wednesday, February 12, 2025 2:44 PM





Primary Contractor                   

SBE/SDV
Requirement       

Acknowledged?    Comments

Biohabitats

Proposer acknowledged the 17% SBE/SDV incentive 
threshold of the solicitation. The prime is not an approved 
SBE and proposed the engagement of SBE firms Wilmot 
Inc and Pillars Development. Yes

BAO SBE Assessment Sheet

BAO Specialist: Evans Cline

Contract Specialist: Scott Ferguson

Date: 2/14/25

Department Name: General Services

RFP/ITB Number: 384377

Project Name:  Davidson County Ecological Conservation Strategy (A&E)


