
 

1. Call to Order 

2. Roll Call 

3. Approval of Minutes for November meeting 

Minutes approved without edits 

4. Public Comments 

There is no public comment at this time 

5. Fatal Crash Statistics Update 

a. 107 roadway fatalities YTD compared to 132 this time last year 

b. 75 roadway fatalities ytd within NDOT jurisdiction compared to 114 this time last year 

ATTENDEES 
COMMITTEE:  Hannah Sasscer, Chris Bowe, Wesley Smith, Landon Clark, Charles Weingartner, Ryan 

Renfro, Lindsey Ganson, Dylan Ringel, Olivia Ranseen 

 
STAFF:  Amanda Key, Peter Robinson, Christine Irizarry, Jeremiah Wooten, Robin Lovett-Owen, Kim Ayers 

 

MEMBERS NOT PRESENT:  Amanda Key, Peter Robinson, Christine Irizarry, Jeremiah Wooten, Robin 

Lovett-Owen, Kim Ayers 



 
6. Reports from Vision Zero Advisory Committee Members and Subcommittees 

• New Member Subcommittee 

Sam Warlick and Stephanie Owens have both accepted the nomination to join the 

committee and Austin Fernandez has not yet responded to the nomination 

• Outreach Subcommittee 

a. There are ongoing questions about the VZAC marketing funding and how it is allocated 

➢ Ms. Martinez indicated that VZAC has 1 million in funding for specific Vision Zero 

education 

b. There is a need for more clarity regarding what is being shared about VZAC, how the 

language can be improved and how VZAC can be involved 

c. Ms. Martinez will share more information about the budget in the January 2025 meeting 

• Planning and Engineering Subcommittee 

a. Meeting on December 17th 

b. Discussed crash in Ewing on August 23rd.  As a result, NDOT is planning traffic feedback 

signs and restriping as well as adding a crosswalk for the school at the Ewing/Gwynnwood 

crossing 

c. Plans are to look at crashes over the past year and make selections for follow-up within 

the next year 



 
d. Get recommendations from fatal crash reports onto a map so the improvements can be 

tracked 

e. Questions regarding how studies get prioritized for funding, specifically Nolensville Pike 

f. Next meeting is scheduled for December 19, 2024 

• Strategic Planning Subcommittee 

a. Seeking a better understanding of the Vision Zero budget and planning 

b. Quarterly budget update should be a virtual meeting 

c. Sam Warlick and Stephanie Owens have both accepted the nomination to join the 

committee and Austin Fernandez has not yet responded to the nomination 

 

7. Items to be Considered 

Vision Zero Budget History and Project Updates 

1. Valeria Martinez will present 

2. Capital Spending Plan 

3. 2024 Capital Dollars for NDOT are divided into different programs 

a) NDOT submits project to Mayor including cost estimates 



 
b) The Mayor’s office will approve requests and fund at their discretion which may 

result in lower funding than requested 

4. CIB is not constrained and is a “wishlist” from each department and councilmember 

5. CSP is a list of what is actually funded 

6. Capital Project Itemization Forms are available on the Metro website 

7. Surplus funding is neither guaranteed nor consistent 

8. Ms. Martinez reviewed a breakdown of VZ projects from 2022-2024 with their allocated 

funding, program status, KPIs, and the 5 E’s each addresses 

9. The committee would like to track what is allocated vs what is spent (perhaps in the 

quarterly budget meetings) 

8. New Discussion 

1. Mr. Weingartner reported the speed on Lebanon Pike was increased to 40mph by NDOT 

from the initial recommendation to TPC of 35mph 

2. Mr. Renfro announced that LED street lighting has been installed and improved on 

Charlotte 

3. NashvilleStreetLights.com has a FAQ that helps defend LED installation 

9. Adjournment 7:03pm 


