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Operational Requirements of 
our Departments & Offices

• Responsive
• Resilient
• Coordinated
• Reliable
• Adaptable
• Equitable
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Supply Chain 
Challenges
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Directed at meeting the most critical issues facing our city, particularly in education, 
safety & justice, affordable housing & homelessness and fundamental services

We proposed investing our scarce resources to:
• Invest in our children’s future and keep our neighborhoods safe;
• Seek opportunities to use our growth to further a city that works for everyone; 
• Ensure continuity of and improvements to, fundamental municipal services; and
• Advance the performance and equity of our government with our investments



O p e r a t in g  Bu d g e t  
Investment details & Performance Metrics
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1.
Ed u c a t io n
Investing in our children’s futures through education
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EDUC ATIO N

•Consistent prioritization and 
sustained commitment to our 
school system. 

•Supporting our Support Staff

•Family Medical Leave

•Investing in the Learning 
Environment 

•Better School Facilities
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$1.4 M for NAZA

FY23
$91.2 M

Paid Family 
Leave

4% COLA and 
Steps

10% Increase 
YoY for NPL 



2 .
C o m m u n it y  S a fe t y
Keeping our communities safe
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NFD $13.2M in 
New  Investments

C O M M UN ITY S AFETY
•Additional Emergency Response 
personnel

•National model for crime prevention

•Mental Health response

•Addressing Crime rates
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$9M for MNPD: 
9th Precinct, 

BWC, Equipment 
and Technology

$4.1M for 
DEC

+46 Police 
Officers

+31 
Firefighters

+40 9-1-1 
Dispatchers

+36 EMS 
Staff
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3 .
Affo r d a b le  
Ho u s in g
Building and preserving affordable housing.
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AFFO RDABLE HO US IN G
•Record investment in affordable housing
•Professional Division of Housing
•Dedicated Revenue Stream
•Expanding the AH “tool kit”
•Partner with MDHA
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Record 
Investment 

5x

Barnes Fund 
to $15M

$14.3M from 
Conv. Center

Over $20M in 
Op. Budget 

Annually 

$30M from 
ARP

+ 2 New 
FTEs for 
Housing 
Division



4 .
Ad d r e s s in g  
Ho m e le s s n e s s
Helping our unhoused neighbors get back on their feet
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+9 New FTEs 
for MHID

ADDRES S IN G  HO M ELES S N ES S
•American Rescue Plan 
•Housing First
•Permanent Supportive 
Housing
•Additional MHID Staff
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$50M in 
ARP Funds 
dedicated to 

Homelessness20% 
Increase in 

chronic 
Homelessness 

Nationwide



HO M ELES S N ES S  M ETRIC S
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5 .
C o r e  S e r v ic e s
Improving fundamental services and transportation infrastructure
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C O RE S ERVIC ES  & TRAN S P O RTATIO N
•Waste Services
•Cleaner Streets
•Potholes
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15,400 
Potholes 

fixed this Year



C O RE S ERVIC ES  & TRAN S P O RTATIO N
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8% 
Increase 

in Service 
Hours

107% 
Service 
Level -
WeGo

Additional 
$10.7 M 

For WeGo

45 new 
positions 
for NDOT



C O RE S ERVIC ES  & TRAN S P O RTATIO N
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35 new 
positions 
for Codes

26 new 
positions 
for Water 

Department
19 new 
positions 

for 
Planning

13 new 
positions 
for Fire 

Marshall



O P ERATIN G  M ETRIC S
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6 .
S u s t a in a b il i t y
Creating a greener, more sustainable city
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S US TAIN IBILITY
•Parks & greenways
•Maintaining our parks
•Greenways and Open spaces
•“A greener Nashville”
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S US TAIN IBILITY M ETRIC S
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7.
P a y  P la n

24



P AY P LAN  ADJ US TM EN TS

•Proposing a 4% COLA

•Merit Increases averaging 3%

•Pay adjustments to critical roles

•Establishing a $18/hour minimum 
wage for full time positions
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W HERE C AN  YO U FIN D M O RE ABO UT 
IN VES TM EN TS  AN D M ETRIC S ?
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HO W  C AN  YO U P ARTIC IP ATE 
IN FO RM IN G  THIS  P RO C ES S ?
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IN TRO DUC IN G  EQ UITY LEN S  TO  
BUDG ETIN G
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THANK YO U
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